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WESTINGHOUSE LIGHTING
Westinghouse Lighting is a family-owned wholesale distributor that was started in 1946 and is 
driven by the power of an American brand – Westinghouse.  Westinghouse Lighting carries and 
provides a full line of light bulbs, lighting fixtures, ceiling fans, and lighting accessories.

A little more than three years ago, Westinghouse Lighting had a best-of-breed mentality, trying to operate 
with multiple systems including parts of Microsoft Dynamics NAV to handle its orders, inventory, and 
financials. Joe Flynn, lead application developer at Westinghouse Lighting, described this approach as a 
complex sea of disparate systems, making it difficult for Users to use and trust what they had in place.

In 2012, Westinghouse Lighting implemented the complete Microsoft Dynamics NAV solution to replace its other systems. 
“Once we got onto Microsoft Dynamics NAV, it was a great sigh of relief to have all our data in one place,” Joe shares. 

Joe has since worked diligently in keeping Westinghouse up-to-date while optimizing the solution in every way 
possible. Joe handles all modification requests, bringing them through the review, development, and testing 
processes. He also wrote the entire conversion for the company’s technical upgrade from version 2009 to 2013 
in a matter of three months. “I loved that challenge, and we are lucky enough to have a large IT team that can 
accomplish some upgrades in-house” Joe says. “But make sure to bring in help for the training/testing portion.”

CONTINUITY COUNTS
“As a wholesale distributor, it’s critical for our solution to be customizable. In our business, we get demands from the 
big box retailers like Amazon or Home Depot to make changes in our process by a certain date or else we could lose 
business.” Joe explains. “The ability to quickly customize Microsoft Dynamics NAV to meet our customers’ demands 
has been one of the strong points of the solution.” Also, in order to meet those demands, Westinghouse Lighting has 
implemented a few add-on solutions from Lanham Associates that work directly in Microsoft Dynamics NAV:

 E-Ship: This shipping package allows Westinghouse Lighting to shop for vendor 
rates and print labels with real-time connection to FedEx and UPS.

 AFP: Advanced Forecasting and Procurement: This allows buyers across Westinghouse’s  
global supply chain to predict what they need to buy based on trends and historical data. 
It’s a very productive tool to assist in future buys and in staying profitable.

 EDI: This allows Westinghouse to trade electronically. When a customer sends an order, Westinghouse 
sends the confirmations, invoices, etc. all through electronic data interchange (EDI).

 ACE Warehousing:  Although Westinghouse isn’t up and running on this quite yet, this is a 
radio frequency-based warehousing solution that allows for real-time picking. Order managers 
can manage all orders on the floor by priority without dealing with paper processes.

Westinghouse also uses a package called TimeXtender, which allows them to extract data out of Microsoft 
Dynamics NAV and build cubes for external reporting needs. Joe and his team are currently exploring a 
more robust business intelligence (BI) solution to fulfill the increased demand for analytics.
As they build out their solution, Joe keeps the past in mind. “We learned from our best-of-breed approach that we don’t 
want to be all over the board dealing with disparate data. The complexity that existed created a reactive environment 
that consumed a large portion of time keeping data in sync. Now that we have continuity, we have more confident Users, 
a speedy onboarding process, and a way to deliver what we promise our customers. It’s a win-win-win!” Joe continues, 
“For this reason, we’re very careful and consistent with what add-ons we choose and implement into our processes.”
Joe is also thankful for the learning available from NAVUG™ through daily emails and constant access to the 
community. “No company knows everything. The only way we can learn is to ask questions of our peers, 
and NAVUG makes that possible online and in person at events like Convergence and Summit.”
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“ No company knows everything. The only way we can learn is 
to ask questions of our peers, and NAVUG makes that possible 
online and in person at events like Convergence and Summit.”

 — Joe Flynn, Database Administrator/Lead Application Developer


